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Variance Analysis Report

Variance Number:                                               As Of: 

WBS/Description:

Cost Performance Data                    Variance                At Completion

Problem Cause and Impact:

Corrective Action (include expected recovery date):

Approved by:                                                       Date:

BCWS BCWP ACWP SV CV BAC EAC VAC

SPI CPI

Project Name:        Date:        
 
Project Number:        Agency:         
 
Modification Dates:           Prepared by:       


